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MICHAEL HOGAN

Maritime & Engineering Consultants

Master Mariner Class 1,
Fellow Nautical Institute,

Award of Excellence,
Senior Business Diploma,
Memorial University, Newfoundland

11 years Managing Inter-Island Ferry Services
and Terminals,

11 years Management Canadian Fishing Fleets
and Ports,

10 years Command and Management in the
International Offshore Oil & Gas Industry

16 years Seagoing Experience in all ranks,
up to and including Master

PROFILE

Captain Hogan gained unique marine experience in
the financial management and operation of domestic
inter-island ferries and terminals. He has been
successfully, and regularly, audited in accordance
with the ISM Code, International Conventions, and
the United Kingdom’s Best Value protocols for local
government.

He has provided Expert Witness at courts.

He has also acquired the distinctive nautical
experience of the management and commissioning
of fishing fleets and ports supporting a vertically
integrated Canadian seafood corporation. This
experience has been augmented by involvement in
the licensing of fish-farm installations.

EMPLOYMENT HISTORY

2005 - date Cwaves Ltd.
Associate Consultant

1991-2002 Shetland Islands Council

Divisional Manager Fleet Operations
Assistant Harbour Master Sullom Voe

1982-1991  Fishery Products International, Canada
Manager Fleet Operations

Research & Development

1980-1982 Irish Department of Fisheries
Harbour Master Castletown Bere

1976-1980 Lamnalco Group, Kuwait
Contracts Manager

1970-1976 Offshore Marine - Cunard Group

Master & Board of Directors

MASTER MARINER

PROFESSIONAL EXPERIENCE
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Fishing Operations — Design and application
of active and passive fishing methods for
pelagic and demersal fish with specific
reference to safety and efficiency of gear,
vessels and crew; Investigation of accidents
on fishing vessels.

Fishing Port - Safe management and
operation of the port in support of all types of
fishing operations.

Fishing Navigation - Determination and
application of prudent navigational procedures
in fishing operations in all waters including the
sub-Arctic.

Domestic Ferry Operations - Application of
ISM Code and the role of the MCA’s Small
Passenger Ship Safety Group; Audits in
accordance with UK Best Value; Operation of
terminals for small vessels; Investigation of
accidents on small vessels and river craft;
Training of shipboard staff.

Ice Navigation - Experience in entering and
navigating in ice; Supervision of cargo vessels
and a fishing fleet entering ice-bound ports;
Interpretation of ice charts; Liaison with US and
Canadian coast guard for ice navigation and
management; Author of “The use of fixed wing
aircraft in radar ice reconnaissance for a deep
sea fleet.

Seamanship - Determination and application
of prudent ship handling, pilotage, and
seafaring practices for small vessels and
similar craft in coastal waters and harbours.

Harbour Master - The role of the prudent
Harbour-Master.
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